
 

Greetings!  
 
I’m writing our church family to bring you up to speed on a few items related to our 
upcoming 2016 Annual Business Meeting on Sunday, February 21 @ 1:30 pm in the afternoon 
at our Stratford location. (We will have childcare available in the Lower Level to make 
participation easier for parents.) 
 
Included along with this letter are two resolutions that the elders now submit to the 
membership for your prayerful consideration. These will require ratification by the church 
membership at the annual business meeting for official changes to be made to our 
constitution (also attached). Should you have any questions about these resolutions, feel free 
to contact myself or an elder by Thursday, February 18th, so that we might respond prior to 
the meeting. 
 
Resolution #1 is fairly self-explanatory, but I do wish to clarify, here, that Resolution #2 is 
merely dealing with terminology that we intend to use if/when we add trustees, or deacons, 
to our current structure of church leadership. Our constitution already has in it a provision for 
an additional level of leadership. We feel that the term “deacon” is more for the office(s) that 
we may soon create to accommodate our numeric growth and the ever-growing task list that 
accompanies expansion. While both Resolutions #s 1 & 2 are of a “housekeeping” nature, 
perhaps the most significant discussion that will be had, on that day, revolves around our 
need for a larger facility on Sunday mornings, in particular. Allow me the remainder of this 
letter to frame an issue with some points that our elders are in consensus on:  
 
1. Our Stratford location has effectively become too small. 
We love the Stratford location. It’s cute as a button. But simply stated, we are out of room at 
217 N. 3rd Ave. From 2011-2015, we have grown numerically by 80.6% (an average of 20.1% per 
year). Were we to project the same growth over the next three years, we will have nearly 350 
in attendance by the year 2018, at all services combined. If Edgar grew at the same rate (and 
we believe it may be growing more quickly than Stratford), we’d have roughly 100 people in 
Edgar by 2018, leaving around 250 coming thru our Stratford doors. Simply, we cannot 
accommodate 250 people in Stratford in two services. Additionally, our January 2015 to 
January 2016 attendance shows an increase of 38.3%, not 20.1%. So, in our opinion, a 20.1% 
growth rate in 2016 is a conservative estimate.  
 
2. Our Stratford parking has effectively become too small, and will grow smaller.  
Provision Partners has explained to me that while our landlord owns 40 lineal feet (north to 
south), Provision Partners owns the remainder of the lot and cannot guarantee a single lineal 
foot from Sunday to Sunday for our use. Their company is growing and they will be using 
more and more of the parking lot for various vehicles and pieces of equipment as time goes 
by.  

 



 

 
 
Additionally, 3rd Avenue is being torn up this summer, with construction to begin anytime 
after Heritage Days, with no definitive end date. Church and corporate growth analysts all 
agree that parking—not necessarily physical space inside—is the biggest limiter to healthy 
growth. Think restaurants. There can be any number of open booths and tables, but many 
customers will eat elsewhere if the parking lot is full.  
 
3. Adding a service is not an ideal solution. 
We have tried Monday evenings in Stratford. I (Pastor Zach) have tried Saturday evenings in 
Marshfield. In both cases, the services started off with a “bang” and dwindled to near nothing 
over a period of months. That doesn’t mean that adding a service in Stratford on a Saturday 
evening would be a “three-peat,” necessarily, but there are certainly challenges to sustained 
success, and our sentiment is that “those who do not remember the past are condemned to 
repeat it.”—George Santayana 
 
Additionally, because our church has so many young children, offering an additional  service 
without children’s programming would be an unfruitful endeavor. And as many of you know, 
children’s programming requires committed volunteers, as does ministering to adults. Adding 
a service would necessitate a 30-50% increase in our number of volunteers and/or the serving 
frequency of already-committed volunteers. What is remarkable, and to your credit, is that 
each Sunday morning service in Stratford requires 40+ serving positions/people. And while we 
have for the most part held our own, even with the addition of an Edgar worship location, 
adding 30-40 more initially unfilled positions seems at this point an improbable solution.  
 
4. There are few alternative, available venues in Stratford that will accommodate us. 
We have asked A&B. We have looked at the Eau Pleine Outdoors Club facility. We have talked 
to the Village Hall. The most accommodating, existing venue that we have found, without 
traveling to Edgar or Marshfield or Spencer, is the Stratford Elementary School Gymnasium 
and Cafeteria in the short term, and if voted into existence the new Stratford Auditorium. 
Superintendent Winch has indicated to me in person that the probability for a partnership 
with the school—revenue for a venue—is high and would be welcomed, and Superintendent 
Winch has invited me to present at the March school board meeting.  
 
5. An alternate facility would require setup and teardown each Sunday.  
Yes, this would be more “work,” at least on the surface. But if we are able to go to one service 
in a much larger space, we’d actually need 30-50% less volunteers each Sunday morning. 
What’s more? There would be plenty of room for a large “bounce house” (or two) for our 
kiddos in the elementary cafeteria, where we would hold kids’ programming.  
 
Additionally, we strongly feel that there are a number of “dudes” in our services on Sunday 
mornings who would love to serve Jesus but simply haven’t found a comfortable fit. Few 
dudes feel confident teaching kids the Bible, signing someone up for an event on an iPad 
with a smile , or even collecting the offering in a visible way. But dudes (and some dudettes) 
would feel right at home loading and unloading a trailer, lugging heavy equipment, setting 
up a sound system, and/or blowing up a bounce house. 
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Consider a recent Facebook message I recently received from an Edgar attendee: “When 
speaking to a friend from church I mentioned our Edgar Apes ministry. I told her how my 
teenage son is a part of this group and that it gives him a place to serve, since he would not 
be comfortable greeting or working in the nursery. Apes ministry is a great place for guys 
especially to plug in to the life of the church.” 
 
6. Two services at an alternate facility would be impractical for two reasons.  
First, a small group of worshippers would feel “swallowed” up in a large gymnasium and it 
would not make sense to people over time. Second, it would be the longest Sunday known to 
mankind. Think 7 am to 2 pm for staff and volunteers. Who’s going to want to sign up for that? 
Currently, it takes occupying the Edgar auditorium and cafeteria from 8 am to 12:30 pm for 
only one service.  
 
7. A single service would be outstanding, relationally, after having been in multiple services 
for a few years and before moving into a newly-built gymnasium or sanctuary on our new 
church property.  
Miss seeing some of the early service goers? Miss seeing those who sleep in for the 10:30 am 
service? While combining to a 10:00 am service, for example, would perhaps inconvenience 
everyone a little bit by providing one less option, it would foster togetherness and unity, 
which may be refreshing at this point in our church history.  
 
8. Going mobile has been a teamwork and camaraderie builder for churches like ours.  
Sweat equity that is established alongside other Christ-followers results in new friendships, 
deepened relationships, and overall organizational health, especially when there is a 
projected end date to the temporary season.  
 
9. Going mobile would be temporary.  
The gym/cafeteria (and perhaps auditorium) is not our final stop. It would be a transitional 
location where we can continue to grow for 18-36 months. 
 
10. We must continue to grow in order to build what we need.  
Resources are necessary to build anything. And resources will be needed to build the size and 
quality of local church that will serve our kids, grandkids, and community. Conventional 
wisdom would suggest that the larger our personal generosity and total attendance becomes, 
the easier (and perhaps quicker) this will be.  
 
11. We would continue to keep our Stratford facility.  
Over the last six years, we have “built-out” a number of pre-existing spaces in the Mid-Towne 
building, effectively increasing the value of a building that’s not ours. In exchange, our 
landlord has required less than $1,300/mo. for the up to 6,000 square feet of occupied space 
that we have rented since 2009. Since it is affordable space that we would still need, we 
would keep it for women’s and men’s ministries, offices, special events, etc.  
 
12. Progress towards a permanent building will continue.  
We have visited a number of church facilities. We have ascertained a survey and wetland 
delineation of our property. We have interviewed two architectural firms and consulted with 
contractors. We have harvested some materials that we intend to repurpose. We are in the 

www.themill.church | 715.391.1010 | Office: 217 N. 3rd Ave. Stratford, WI 54484 

http://www.themill.church/


 

process of developing a master plan of our 10 acres for maximum use. Balls are rolling and 
will continue to roll. 
 
My purpose in writing is to give everyone a few days to process this all prior to discussion on 
February 21. Should you have questions that would be best if asked before the meeting, email 
me (zach@themill.church).  
 
Stay warm!  
 
 
 
—zb 
P.S. (note graph below) 
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